
	

PROJECT REFERENCE 
EXAMPLE PROJECT NUMBER 

5	

YEAR COMPLETED TITLE AND LOCATION  

Federal	Law	Enforcement	Training	Center	
(FLETC)	–	ESPC	Water	Conservation	Scope	
2	Separate	Locations	in	Charleston,	SC	and	
Brunswick,	GA	

PROFESSIONAL SERVICES 

2011	-	Complete	
IGA	&	RFP	

Response	

CONSTRUCTION COMPLETED 

Construction	
Currently	in																			

Close-out	Period	

CUSTOMER	CONTACT	INFORMATION	

CONTACT PERSON’S NAME/TITLE/COMPANY 

	
Mike	Buckley	
Director,	Noresco	
	

MAILING ADDRESS 

	
1	Research	Drive	
Westborough,	MA	
01581 

EMAIL/TELEPHONE NUMBER 

	
mbuckley@noresco.com	
703-846-9700	

BRIEF PROJECT SUMMARY  Total Project Implementation Cost: $1,303,000 
	

	

The	Federal	Law	Enforcement	Training	Centers	(FLETC),	a	
division	of	the	Department	of	Homeland	Security,	site	serve	
as		interagency	training	grounds	for	over	91	federal	agencies,	
in	addition	to	state	and	local	law	enforcement	personnel.	
Since	its	inception	in	1970,	over	one	million	law	enforcement	
officers	have	trained	at	FLETC.		

The	ESPC	project	included	the	headquarters	facility,	located	
in	Glynco,	GA	(near	Brunswick)	and	one	of	the	residential	
training	centers	located	in	Charleston,	SC.	The	facilities	at	
these	two	sites	include	a	variety	of	administrative,	
residential,	classroom,	and	training	buildings.	

Water	Savers	conducted	the	investment	grade	audit	(IGA)	
under	a	design	contract	and	was	selected	as	a	subcontracting	
partner	through	a	competitive	RFP	process.	Construction	has	reached	substantial	completion	and	is	
currently	in	the	close-out	period.	

The	scope	of	work	included	installation	of	vitreous	china	HE	plumbing	fixtures	and	piston	valves,	low-
flow	showerheads,	and	ultra	low-flow	faucet	restrictors.	In	addition	the	project	included	kitchen	
equipment	and	laundry	equipment	upgrades,	as	well	as	installation	of	sub-meters	for	the	purposes	of	
sewer	exemption	credits.	Due	to	the	mixed-use	nature	and	varying	ages	of	the	facilities	at	these	sites,	a	
number	of	different	fixture	types	and	implementation	techniques	were	utilized	during	the	construction	
phase	to	provide	what	now	appears	to	be	a	seamless	standardization	of	equipment.	

During	the	design,	Water	Savers	conducted	extensive	pre	measurement	and	verification	(M&V)	of	
plumbing	fixtures.	Upon	completion	we	conducted	post-retrofit	M&V	of	all	installed	equipment	to	verify	
performance	specifications	and	aid	in	commissioning	all	newly	installed	equipment. 

Relevant Features 

! Federal ESPC Experience 
! Plumbing Fixture Installation 
! Ice Machine Retrofits 
! Pre-rinse Sprayer Replacements 
! Scullery Trough Retrofits 
! HE Laundry Equipment 
! Sub-metering 
! Pre- and Post-Retrofit M&V 
! EO 13514 and EO 13423 Compliance 


